Sub: Choose the silken path to exponential growth and profits

"Exponential Growth in Business happens not only through Human Contributions from within the organisation but also through Significant Human Contributions from outside the organisation." – S. Prakash, CEO, See Change Consulting.

We welcome you to secure your Business and take it to hitherto unscaled heights through See Change Consulting’s Bottomline Based "Business Process Re-engineering" (BPR) services.

See Change Consulting, the "Human Possibilities" Consultants, has 15+ Consultants with experience in diverse fields to provide Comprehensive Business Services to our Clients.

Over a period of time, many radical, breakthrough improvements and continuous improvements have emerged, that attempt to address the difficulties of implementing major changes in corporations. It is difficult to find one single approach exactly matched to a particular company's needs, and the challenge is to know what method to use, when, and how to pull it off successfully such that bottom-line business results are achieved.

BPR is a consulting process rather than a program. It involves a top to bottom organisational commitment for 12 - 24 months. It is intended to give a complete positive overhaul to your existing business practices. The process begins with defining the scope and objectives of your re-engineering process and then going through a partnered learning process (with your customers, your employees, your suppliers etc.).

Given this knowledge base, we then help you to create a vision for your Organisation’s future and design new business processes to help you realise the same. Once the "To be" state is defined, you can then create a plan of action based on the gap between your current processes, technologies and structures, and where you want to go. It is then a matter of implementing the solution.

Would you love a "Quick Try" at a negligible investment before signing up with us for the long overhaul?

You can avail See Change Consulting's BPR Analysis Report for your organisation by availing our FREE BPR Questionnaire given below. You are requested to fill in the details and send it to us by courier. Within 5-10 working days, our BPR Consultants will furnish you our analysis report, covering:

Benefits:
1. GAP analysis listing with our perspectives based on the inputs shared by you.

2. A suggested prescription for bringing about a "Sea Change" in your organisation for 
     the next 12 months.

3. EXTERNAL Perspectives about your Company, your Industry and Growth 
    Possibilities for the next Financial Year.

4. Inputs to enable you look beyond the "Obvious".

5. Learning & Development inputs to provide you with a road map for effectively 
    equipping your "HUMAN ASSETS".

The BPR Analysis Report Consultancy fee is Rs.5,000/- only and payable in favour of See Change Consulting, Chennai. Pl find below our address to courier your filled BPR Questionnaire with the Payment by DD.

M.K.Anand - BPR Facilitator & Management Consultant,

SEE CHANGE CONSULTING,

No.241, III Floor, Ziyad Court,

Rangarajapuram Main Road,Kodambakkam,

Chennai - 600 024.

Our BPR team's main brains are:

1. Mr. S. Prakash – CEO cum BPR Consultant, Success Coach and Corporate Mentor 
    with 2 Decades of Experience and Expertise.

2. Mr. Ramavallabhan – Quality and Productivity Consultant with 2 Decades of 
    Experience and Expertise.

3. Mr. R. Sridhar – IT Consultant with 2 Decades of Experience and Expertise.

4. Prof. J. L. Narasimhan – Empowerment Consultant with 4 Decades of Experience 
    and Expertise.

Come to us and we will extend our help to set the Vision for your future and help you reach there.

Have a vertical take off in your business.

Contact me (M. K. Anand, BPR Facilitator and Management Consultant) at +91 94440.25283 or eMail at anand@seechangeworld.com for any clarifications.

Looking forward to help you achieve hitherto unscaled heights. Have a Great Year Ahead.

Thanks and Regards,

M.K.Anand
BPR Facilitator Management Consultant



Please Go to the Next Page for BPR Questionnaire
BPR - A Preliminary Questionnaire:

Document Authored by:SEE CHANGE CONSULTING

This document is to be filled up in its entirety and with as much details as possible. For easy navigation, the document is structured into a five segments as follows:

Segment 1 - Sales & Marketing

Segment 2 - Administration & HR

Segment 3 - Finance

Segment 4 - Organisation

Segment 5 - General

Detailed Questionnaire:

Segment 1 - Sales & Marketing
1a - Sales:

1) How many sales people are there, at various levels, representing the organisation in the market place?

2) Please provide, city wise break up of Sales People, their designations and a brief work profile of theirs.

3) Please provide the turnover achieved by each of the sales person for the accounting period 1st   April '2007 to till date.
4) Please provide the approximate Gross Margin (Sale Value - Purchase Value, without taking any other transaction cost) for the turnover achieved, sales person wise, for the accounting period 1st April '2007 to till date.
5) Please provide the following details, sales person wise, for the accounting period 1st April '2007 to till date. Only annualised figures to be provided.


1) Salary Disbursed (pre-tax, pre-deductions)


2) Direct Expenses incurred (approximate details should do): 



a) Local Conveyance



b) Entertainment Expenses incurred



c) Tour expenses incurred (including travel, boarding & lodging)



d) Miscellaneous Expenses incurred on other heads



e) Any other perks


3) Sales Incentives Disbursed (pre-tax)


4) Bonuses Disbursed, if any


5) Any other incentives provided and the equivalent cash flow

1b - Marketing:

1) What are the agencies/products that the company represents?

2) Has the company been able to make reasonable geographic coverage for the products they represent? Please elaborate.

3) Are the policies from your Principal Vendor(s) helping your Organisation in better marketing? Please elaborate.

4) How would the company rate itself on a scale of 1 to 10, on the post-sales service & support provided to its customers? Please elaborate the reasons behind your score.

5) Does the company carry out frequent marketing campaigns, road shows, demonstrations, trade exhibitions, brochure printing & circulation, mass mail & email campaigns, product / company advertisements/hoardings, media & PR etc. to reach new prospects/customers? Please elaborate on the current approach on the above front.

6) If the answer to question 5 is Yes, please provide the annualised sum (for the period 1-4-2007 to till date) of the total expenses incurred on such activities (as follows):


a) Marketing Campaigns


b) Road Shows


c) Demonstrations


d) Trade Exhibitions


e) Brochure Printing & Circulation


f) Mass mail & email campaigns


g) Advertisements/Hoardings etc.


h) Media & PR


i) Any other related/similar expenses

7) Does the company have a dealer/reseller network? Please elaborate why (whether yes or no).

8) If answer to question 7 above is Yes, then please provide the approximate margins the company provides to its dealers/resellers (if answer is No, then fill up as N.A.).

9) What was the INR Sales turnover (of all agencies put together) for the period 1-4-2007 to till date (INR - Indian Rupees)?

Segment 2 - Administration & HR
1) How many admin people are there, at various levels, employed in the organisation?

2) Please provide, city wise break up of admin People, their designations and a brief work profile of theirs.

3) Please provide the following details, admin person wise, for the accounting period 1st April '2007 to till date. Only annualised figures to be provided.


1) Salary Disbursed (pre-tax, pre-deductions)


2) Direct Expenses incurred (approximate details should do): 



a) Local Conveyance



b) Entertainment Expenses incurred



c) Tour expenses incurred (including travel, boarding & lodging)



d) Miscellaneous Expenses incurred on other heads



e) Any other perks


3) Productivity Incentives Disbursed, if any (pre-tax)


4) Bonuses Disbursed, if any


5) Any other incentives provided and the equivalent cash flow

4) Current Leave Policy for the staff (all sections to be included here - please provide an outline):

5) PF, ESI & Other Benefits Provided for the staff (Please provide an outline):

6) How does the company promote loyalty of the staff to the organisation at present (if done consciously elaborate, otherwise please leave it blank):

7) How frequent are the interactions between all staff in the organisation (branch level and company level) including the CEO & Top Management (as perceived by the staff):

8) Are the staff (all departments) given specific technical training to enhance their work productivity? If so, please provide brief details on such activities.

9) Are there any annual / half-yearly get together programs that has been held for all the staff along with their family members? If such an event has been held, give the details of the last such program.

10) What is the attitude level of the staff? If you have to index the attitude of all the staff of your organisation where would you rate it on a scale of 1 to 10? Please provide reasons behind the rating and areas for improvement in your opinion.

11) What are the motivational levels of the staff on a scale of 1 to 10? Please provide reasons behind the rating and areas for improvement in your opinion.

12) What are the Soft Skills / People Skills Inputs the staff go through regularly. Please provide the details of in-house / external activities carried out in the last 6 months in this area.

13) What are the long range plans you have to get & retain talented staff? Please elaborate.

14) If you have to specify three reasons that keeps your staff with you, what would they be, in order of importance?


1)


2)


3)

Segment 3 - Finance
1) Has the organisation been profitable in its activities in the last 3 years of its operations?

2) Please provide details on:


a) Nett Capital infused into the company as on date:


b) External Borrowings:



1) Secured



2) Unsecured


c) Any other loan / advance details:

3) Does the company have the policy of stock & sell or supplies are requested against specific orders? Please elaborate.

4) What are the normal credit periods enjoyed from the principals?

5) What are the credit periods normally extended to your customers?

6) Has there been debt service costs in the last financial year (2006-2007)? If so, please provide details both pertaining to borrowings & stock/inventory carrying cost.

7) Has there been proper compliance on all Tax fronts - Sales Tax, Service Tax, Income Tax and Taxes to other statutory bodies?

8) Have the company's accounts been kept and audited properly / regularly? Please give details of any noncompliance and the reasons thereof.

9) If yours is a registered company (Pvt. Ltd., Ltd. etc.), are all statutory regulations (including filing of annual ROC returns etc.) being observed / followed?

10) Are all interest costs on the borrowings, if applicable, being met as per commitments? Please elaborate if not.

11) Does your organisation have any ESOP (Employee Stock Options) available? Please elaborate.

12) Are there any profit sharing programs / arrangements been pursued currently for your employees? Please elaborate.

Segment 4 - Organisation
1) What is the Vision for the company (say for the next 5 years)?

2) Does the Company have a Mission Statement? If so, what is it? How was it evolved?

3) What is the Sales / Turnover Target for the Financial Year 1-4-2008 to 31-3-2009?

4) Are there any specific strategies in place to achieve the above targets?

5) What is the Business Plan to achieve the above targets?

6) Is the organisation currently pursuing any employee Empowerment programs?

7) If No to above questions, would your organisation be open to pursuing employee Empowerment programs?

8) What is the CEO / MD's vision for your employees (short term & long term)?

Segment 5 - General
Please elaborate on any other points that you feel are worthwhile sharing with us and which are not adequately covered under any of the above sections.

Please provide the following details about yourself:

Organisation Name:______________________________________________

Name of the Respondent:_________________________________________

Designation:________________________________

Address:___________________________________

             ___________________________________

             ___________________________________

Phone:   ___________________________________

Mobile:  ___________________________________

Email:    ___________________________________

Web:      ___________________________________

We thank you sincerely taking up your valuable time in filling up this questionnaire. We might need a meeting with you to discuss this in person with you. We will fix up a mutually convenient time to meet you in this regard.

Thanks once again.

Sincerely,

for SEE CHANGE CONSULTING,

Prepared by
S.Prakash, CEO

Facilitated by

M.K.Anand, Management Consultant

