IR ENW(EIY CONSULTING

Future Proof Your Business (FPYB)

Take your Business “"Back to the Future” -
A 90 Minute Téte-a-Téte & Brain Storming with See Change Consulting

XN X Consulting is an Idea Driven Company. With our exciting new approach to Management and with the
set of expert pool we have, SCC is bringing in a Refreshing Change in Business Leaders’ perspectives about how you

run your business now and in the future.

Securing the Future: Global Perspectives :

1. "Could I secure the future of my business and ensure
sustained growth too?” - This is the all pervading thought in
the minds of many “Business Leaders”, specifically in the
Indian Context.

2. Speaking at a recent CFO Rising in Orlando, former IBM
and Chrysler Corp. Finance Chief Jerry York predicted that the
tough world wide business situation and the fluctuating
markets would be long, deep and ugly; the result of an
economic “perfect storm" with some tough signs on the
horizon.

Would you need to Future Proof Your Business? -
Here we go.

See Change Consulting comes out First time in India
with an inter-active workshop, providing a Pro-active
Solution to this MDQ (Million Dollar Question).

Scope of the 90 Minute Session:

1. How to beat the global slowdown curve and keep
growing?

2. Are you safe and secured?

3. Do you need to “Cut Cost OR Cut Corners"?

4. Focuses on basic fundamentals of business.

Duration : - 90 Minutes

Who Should Attend?
Department Heads
Directors

CEOs & Business Owners

Highlights of the Workshop :

Highly pragmatic!! This solution centric session gives
inputs on:

Finance

Marketing

Inventory control

Human Resources & Talent Optimisation
Core Competencies & Utilisation

Customer Service & Retention

Change Management

Vendor / Supplier Management

Business Expansion & Consolidation
Revenue, Risk (Investors & Business Owners)
Business Optimisation & Business Continuity

Program Facilitator:

Mr. S. Prakash, CEO, SEE CHANGE CONSULTING,
Chennai (Profile attached for your reference). On “need
basis” we might bring in more facilitators.

Venue :

At your Convenience

Program Fee :

INR.500/- per participant Plus Service Tax infavour of
SEE CHANGE COSULTING.

Travel and Stay shall be organized for the facilitators.

Visit us at:

Web: http://www.seechangeworld.com
Email: anand@seechangeworld.com
Handphone: +919444025283

Post Program Initiatives — FPYB Consulting Available upon request




